I. IPMA Individual Competence Baseline(ICB)
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09:30—10:15 Project, Program & Portfolio Management (PPPM) - Situation,
Challenges, Trends
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10:15-10:45 International Project Management Association — Vision, Mission, Strategy
and Standards
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Content
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Descriptions
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13:30—14:30 | Group work: Analysis and Discussion of Practice” Competence Elements
in PM

(AAZ]): AR Aot g D&

14:30-15:00 Plenary: Conclusions regarding the “Practice” Competence Elements
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15:30—17:00 | Application: Apply selected Individual Competences — the case of the
“1-Kilo—Auto”
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' ' Plenary: Conclusions regarding “Practice” Competence Elements in PM
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' ' Plenary: Conclusions regarding the “People” Competence Elements
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14:30—15:30 | Group work: Analysis and Discussion of “Perspective” Competence
Elements in PM
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Plenary: Conclusions regarding your status quo and a potential way forward
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12:15-12:30 Plenary discussion on future Training Arrangements in Korea etc.
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13:30—14:00 “Labyrinth” - A serious game applying individual competences for
a “break—through”
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14.00—14:30 | IPMA Organisational Competence Baseline (IPMA OCB) - Introduction,
Purpose, Content
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' ' Plenary discussion on ‘how to make use of the IPMA ICB in an organisation”
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’ ' IPMA Project Excellence Baseline (IPMA PEB) - Introduction, Purpose, Content
(AAE9) =AY IPMA PEBS &&He] g B2
16:00—16:30 | Plenary discussion on “‘how to make use of the IPMA PEB in an
organisation”
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09:45-10:45 | Discussion of the challenges for Korean organisations in regards to project,
programme and portfolio management
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13:30—14:30 | Discussion on the concepts of An organisation in its context” , ‘From mission,
vision and strategy to results” and ‘PP&P as means for results’
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14:30-15:00 Conclusions regarding the concepts described in the IPMA OCB
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15:30—16:30 | Analysis and Discussion of Organisational Competence Elements in the groups
‘Governance” , “Management” and “Alignment”
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16:30—17:00 Conclusions regarding the Organisational Competence Elements
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09:15—10:15 | Analysis and Discussion of Organisational Competence Elements in the
groups Resources” and “Peoples’ Competences’
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Plenary: Conclusions regarding your status quo and a potential way forward




