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3. IPMA Level C: Certified Project Manager
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4. IPMA Level D: Certified Project Management Associate
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Yilmaz Kizilirmak

Professional Consultant, Project Manager and Professional Trainer
Tiba Managementberatung GmbH

Nationality

German

Education

BSc. in Industrial Engineering (Givil Engineering), University of Berlin and
University of California Berkeley (USA)

Career

Professional Consultant, Project Manager and Professional Trainer,
Tiba Managementberatung GmbH, Munich (since 2010)

Senior Consultant, ALTRAN GmbH und Co KG, Hamburg

Certified Senior Project Manager (GPM/IPMA) (2002-2010)

PRINCE2 Practitioner

IPMA Level D/C Certification from PM Zert

<Core Competence>
-Project Management in Risk Management, Stakeholder Analysis, Project

Management Tools, Project Management Office Implementation and
Leadership and Workshop Moderation

- Expert Knowledge in Coaching, Quality Gates, Development of Key

Performance Indicators, Supplier Management and Contract Management

Assignments

Project Leader, Drone Development, Penzberg (2015-2016)

Multi Project Manager, Project and Supplier Management for
Development of Radiator, Friedrichshafen.Istanbul (2011-2014)

Project Manager, Project Management for the implementation of BMC
remedy ITSM, Information Technology, Munich (2010-2011)

Coach and Work Package Manager, Aerospace, Bristol, UK (2010)

Interim Manager, Chemical Plant Construction, Bitterfeld (2007-2008)

Lead Project Management Office, Aerospace, Hamburg/Bremen (2007)

Work Package manager, Aerospace, Worldwide (2005-2006)

Subproject Manager and Expert in Customer Order Process,
Development of technical controlling, Aerospace, Hamburg (2003-2005)

Subproject Manager for Cabins Department, Aerospace, Hamburg (2002-2003)




Falko Graf

Project Manager, Professional Consultant & Expert Trainer
Tiba Managementberatung GmbH

* Master degree in English Studies and Political Science, Stuttgart University,
Germany (Focus: System Optimisation & Diachronic Change)

Education Post-graduate Training as a project manager: Project Management for young
academics, Sudwestmetall
* Project Management Professional (PMP)®
» Certified Project Manager (GPM/IPMA Level C)
* [System] Business Coach (CoachPro®)
* Certified Management Consultant (CMC®)
» Tiba Qualification Level: Project Manager, Professional Consultant & Expert Trainer
* Project Management Trainer & Consultant, PMI Global Registered
Career Education Provider(REP), Tiba, Munich (2007-Present)
* Free-lance Trainer (Project Management, PM-software, People Skills)
and Consultant (Lean Projects and Project Management) (2002-2007)
* Project Management Trainee, DaimlerChrysler AG, Germany (2001-2002)
* Project Leader, Mercedes-Benz Plant EGA S.A.E, Egypt (2001-2002)
* Software Training (Microsoft® Office including Microsoft® Project)
*  Production Planning & Logjstics, Daimler-Benz AG in Hedelfingen, Germeny (199)
= Project management Professional (PMP)® Bootcamp
Target Audience: Various Industries (since 2010)
Content: PMP Certification preparation training
= Project Management Training and Certification Programme (PMTCP)
Target Audience: Automotive, worldwide (since 2014)
Content: PM Essentials, Advanced PM, Module, etc.
= Project Management Qualification Programmme (PMQ)
Target Audience: Construction Industry, International (2013-2017)
Content: Essential Project Management, Applied Project Planning and
Control, Project Risk Management, etc.
= Project Management Competence Training (PMCT)
Training Target Audience: Automotive, Germany (since 2015)
Career Content: Hand-selected Tools and Techniques to various Knowledge Areas/

Process of PMBOK Guide

Estimation and Planning and Scheduling

Target Audience: Transportation and Logistics/ Defence/ Aerospace,
Germany-wide (since 2014)

Content: Practice methods of estimating and planning

Passport to Bid and Project Management (PBPM)

Target Audience: Telecommunications, worldwide (since 2011)

Advanced Project Risk Management (APM)

Target Audience: Telecommunications, worldwide (since 2011)

Project Communication, Negotiation and Conflict Management(CONCO)

Target Audience: Telecommunications, worldwide (since 2010)
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has participated and successfully passed

IPMA ICB® 4.0 - Training

Month, Date, Year - Seoul, Korea

The training addressed the following contents:

U Project, Programme & Portfolio Management — situation, challenges and trends

U The International Project Management Association (IPMA) - Vision, Mission, Strategy and Standards

U IPMA Individual Competence Baseline (IPMA ICB® ) - Introduction, Purpose, Content, Domains,

Competence elements, Key Competence Indicators and Descriptions

The IPMA 4-Level-Certification System for the Certification of Individuals

4 IPMA Organisational Competence Baseline (IPMA OCB® ) and IPMA Project Excellence Baseline
(IPMA PEB®) - Introduction, Purpose, Content

(]

Yilmaz Kizilirmak
Certified Senior Project Manager (IPMA Level B)
Professional Trainer and Consultant
Tiba Managementberatung GmbH

International Project Management Association Korea
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